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The initiati¥% for planning this worksﬂop may étgrt with e1ther : o .
educators or parents .but 1t is important that representatives from - ©
both parent and educator groups be inclgde& on the: :program steering
,.Committee:  The more 1nvqgvement by membeys of these two groups ‘the

;;, . better, especxaiiy ‘in _an équai and cooperative manner..

Ly

- . o

. . o
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ST ) 5 - . ) 5. . e
-
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The’ gteerlng Commlttee should be comprlsed of an equal number of .
parents and profe551onals.f Thtee to five of each group would be best.
They will be the ones to plan,'communlcate, and then ‘implement the
workshop. Therefore, théy should be selected based on their willing-
ness. to take responsiblllty, their avaxiabiiity of ,time; and their.

rapport with members of. the1r prospectlve group. (Wheniprogesslonai

‘associations and parent coalitions are the groups to organize such a
: workshop, the officers or leaders of. such groups may form the Steering

Commxttee )

The following is a checkiist of decisions the Steering Committee must
. make 1n plannlng this actlvity K : g :
; ‘e When will it take,plac;e'7 By 1nc1ud1ng parents on the Steering
' ‘Committee; the yorkshop is ‘less likely to be scheduled at a time
that confilcts with other major community events.
J A .

‘®. Where will it be held? Educators tend to schedgie meetings in the

- schobl facilities but parents may find other settings more neutral
= ' andf therefore, more conduc1ve to open communication: ;

Who should attend” The Steer1ng Committéé'mﬁst décidefwhb, other
than- parents and teachers, should participate in the workshop, ’

e. g., prIncipais, psychoiogists, speech therapists, etc.

7op ‘be announced? Once it has been determined

who is to attenid, the Steering Committee should brainstorm'ways to

-inform peopie that the event will take place., The committee may

A ‘choose to telephone potential participants and then’ follow up with

written communlcatlon or they way choose to begin with ‘a letter ;;,Jﬂi—Jli;"’f

followed by'a telephone cail. Announcements may be made- thEough

~school -newspapers, local 'town newspapers,7or\1ocaiiradio stations.ﬂ.
_}. Decisions related-to- who should attend and how to anﬁoonce the’
‘r,workshop.w1ll depend on what the group hopes the workshop will

N accompiish.l

e
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Target Audience .

- . - - ’_ii

'y , S
-~ The workshop is- appropr1ate for any- grouy: 'Sfrparents and*educatorS‘ﬁho;'

want to 1mprove their communication with each other.: Sample target -
: audiences include. " co '

tegular or special
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. classrooms, regu ér teachers, and speciai education teachors‘ g¥1~+—-nf
. . Yy - -

h»or Parents of gifted children and all school personnel involved  in ,
gifted programs. - s e ‘ Lo Ca

B e b e

e  Parents of learning disabled children and--all, hool personnel
) - ¢ ource teachers and’ other specialieducati teachers, regular
i : tea ers)ischool psychologists, principals) etc.) involved in
T 'the dellvery of services to learning disa led children. .
® Foster parents, groip home counselors; and. professional staf%‘ ‘
from instltutional facilities ‘U
! S .'.' Q -.‘7_ : A - P R
Workshop téaaéfﬁ R U L

The Steering 'mmlttee should select one person _ to ba the workshop

leader. This person. will actually stand up in front of the’ group and -
. lead the - activities. If_the committee prefers,. two leaders can ‘share—

‘the job : - T ) ' : '

o It is Important for the leader to be able to balance the concerns
.. of both parents- and educators. He or she‘should be skilled at neutral>
P 1zing potentlally threatening statenients. He or ‘she ‘must be skilled at.
" : pacing- the activities and keeping within the time limits. The workshop
"leader must be thoroughly famifiar with all workshop activities and be

personally respon51ble for making sure that all ‘details associated with. —- - 77

. 'the.actual workshop presentation have been attended to (e:g.; flip
s charts, markers,,paper and pencfls, dupllcation of handoutsg etc. ).,

T Facllitators - . o o CoL R ) o
B : - . .
Though it is not essential it wxli beﬁhelpful if the workshopnleader(s)

' workxthh'one op'two facilitators, both of whom will help lead the

stéss ons,,a351st participants in carrying out activities, list major’
' points, n'flip charts,: etc. Facilltators, Iike the workshop leader,
should be perceived as fair and concerned with the needs of both

:parents and educators. In most cases, it will help to have one fac-

ilitator. who gg a parent and One who is an educator (not an'absolute

ruie) ‘A\ T : i%
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¢ Tables and chairs should be set

formal, relaxed communication. Partlcipants mdy be seated ar0und

Al tabtes, in groups of abqut 5; so- that leaders are visible from &11

e
)

. . - —— = =

_seats. Or, a horseshoe arrangement, with leaders at a table faéing

R

"~1ji ‘the.group, can work out well. Panticipants should not,'if at all
poss1b1e, B% seated in r0ws., There shUuld be sufficient space in =“ﬁf'

certain exercises, without being disturbed _ o i .
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PHOUBDUKES: UVEHRVLIEW UM, L1HL WVAROOVL . (2.
. . . A - o . ' -

‘ Y . o ' L v
—~ : — — L . ——— A
. hetivity T T - Description” . s, .. Purpose - - ."gefgihg -~ . Materials
. I S N ; . T L . i T
- ﬂelcome, R " Gverview 5F}£ﬁe'§ﬁ”"6seé of the . To reconfirmfaggfclgrifyff " Total Grbhﬁ Nore. .
- Gverview.and” ”thgggp. Introdudtions by what is to-be.accomplished. . ‘ B

Introductiops: -~ lead and particigants ©. . To begin to. gét to kiiow one - ,h“& B S

: : : . anether. L R

i

ite seigiﬁé . Practice eieﬁdisés'1606iﬁihé‘ P T relax,participants and to ;_téméll Groups . 'Papgr and

T ppief discussions and seiection - eﬁééﬁiéée open discussion. SUes o @< penclls:
. of slgnlﬁicant p01nts . Lo g . A ’
'Sharing Concerns, Dlscgss;on almp% at generatlng : To 1dentify probiems that * one group of  Flip charts ’

S ' a Ilst of problem areas ) "impede. prdductive communi- parents' one and felt . -

: ~catdon: . S 7 gréup.of - . m%fREbs :

. ; . K e an Ce Sl ... edueators T~ ;
. T o [ TP R S C
Reporting - Presentation of problem areas. ?*-Tq share the identified - - Total Group Lists.of

. . C . S ., 'problem areas with the total x i problems
A L S - ' growp: ST ' L - ;r‘ecor‘ded on -,
L L f. o - oL o ‘ flip chart .
Seleoting ," ‘ ‘Selectlon of coheerns comon " To identify”’ Clear argas of  Total Group Flip charts -
* Common Concerns to both groups. * . common concern that can , | e and felt -
‘ . . : serve as the basis for- . L markers ° -
‘problem solving. = . | B .

. Ranking .. Selection of gredtest conderns: To narrow theé number of . Ifdividual = Paper and

s : PR ‘ . ’ cofifion corcerns " for which -1;-Lt< - f. pencils B P
R o N . . participants will develop. ' . = - &!
action plans. = "' ’ L

.. N . B - A . R - ‘V‘/.,,_ : - ) y . ‘ 4&” : .
EU;KE‘B - P S ""::',”— ﬁ‘.; ¢ R R AN S . o 7_\

e : T s . ] . y i P
7‘773.r~' - ' N -

“~~ Reporting ' Eggsen;atlons of hlghest rahked - To identify the problems. . Total Group . Chart listing
Results of . - concerns. . . the majority of .the grouwp - . . .. Greatest - .
Ranking. - ) e ) selected aS~pr1mary concerns. + " Concerns
Transition : besééiﬁiiéﬁ of how to develop g descrlbe the eomponents ~ Total Group Handout of

.+ . - action plans. , of an action’ planv ' . action plan’. ©
, ! R . AN . L - cgmponents -

“Planning to Developing acfion plans. . _ To prepare -a, detalled out~. Small Grotps ~  Paper,.pencils; .
improve o N ' + 7 line of actton that)will be _ .~ flip.chart,' -
communication: o T «.. _ ‘-undertaken to‘alle tate a T felt parkers

, 0 : S speeific probiem ' S . .

Final Reporting ZPkEséhtétioh of action plansjA' b oTol h5$e eachgactlohqbléﬁ o ‘Total Grbup S Flip charts
and Summary - R th' she. total group. - , . . and felt ]_f
' . et : e PR P marker‘s o
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Activityi S bﬁéfwiew and fntro%kctions N ‘
e . oL _ , ) L . .
Pescription:. Workshop ‘leader gives a brief overview of the purposes.
T o . of the worﬁshopliigetting acquainted’ introductions by
PRI leaders and participants.-”;_"‘v - . .
’ S BRSO S
. . L ]
- Purpose: - To reconfirm and clarify what is to be accomplished

and to begin to get to know one another. : :

settingi = . Total group B

GE

Materialsi =~ Nome R
7 Methed: ' The workshoP leader greets the particiPants and gives .

. . a brief description of the.purpose of. the’ workshop, .

P ‘namely to enhance cooperative relationships between

: parents and educato®s”™ by communicating with each other-
) about’problems of common concern and developing an -

s '_,E_action plan to-alleviate one’ or more 'of those problems..

A . .. He or she'describes the "styl&" ‘of the\workshop and

o R . types of exercises: that will be tcarried out, reaskur-
L ' ing participants that no. activities will maké them
feel uncomfortable., Introductions should begin with h

, about his or her experience with exceptional chiidren.

Parents should tell a little about their child:. Educa- -
tors should. talk about their role in school nd the .
nature\of the. children they werk . with Ftom,the begin— 5

L fﬁing, ﬂhe workshop leader should use firSt names.and

- - 'should: ‘make a-statement that this will, be done 'to. foster
o 'a more informal atmosphere. (It helps to use ;name tags,
\\Sk\ T T and tg have each person identif&'himself by name when

X ' . ‘he" Yspeaks so that: the group gets to know one’ another as
v B quickly,as possible ) s L : o ‘

o

(8,1
T
b-a‘“.
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o Achiwity: Climate Setting @hi}; ‘detivity is, optional.) © T
5 'f‘}.EIE,;: < igfniﬁutesv o .(;f'_l: : s .,f; T | V‘ - J -

'.Béseription::" The workshop leader presents -some practice exercises s
Co .ihvolving brief discussions and selection of signifi—
. cant points. . L N D

et I e e e e et

‘v

: Purpose: - To relax participants and to' encourage open agcuggm‘.
Setting.. - Bﬁail.groups ' .f;" R }

Materials.— j} Paper and pencils - v g
*t T v - PR SR :
'Metgod? e .-lffhe workshop 1eader expiains that this activity is de-

. signed to get peopie relaxed. There are no correct or.

incorrect danswers to the exercises. ‘The group will be

o divided into subgroups based on the criteria stated in
.+ Y. edth exercise. T :-g_ H7

‘p ’
Exercise 1:. ,TjHave partic1pants ‘thoose a group based on -the’ age of the
. ' children they are most coricerned about. As you-give the
dge ‘groups; designate a. cornér or tab¥e ‘at which the .
group shou}.d gather. For example, convene thé 0-4 age *

i group at one table, the 5-9 at apother; the 10~14 at a;
. third, and the 15- 18 at a fourth. Ask,participants to T
' stake a few minut®€s:to discuss the. most"satisfying ‘thing -
.. . about the chiidren in that age group., Allow 4 minutes -
Ca : for diséussion,_signaiing when time is up. Ask a o
" - representative of each group to report.one éspecially
.intetestingl;hnnﬁ’that was identified;“'- L
Exercise 2: | 'Have participants regroup according to their owﬁ birth
o . order-in their family: Oldest,. Middle, Youngest Only

¢
.

L

L ".Child. Ask them to eéxplore how their own bdrth order

oot ;hhas affected them or made them the individuals they

gare.; For example, are they- bossxer?77@ore7independent5 »
" Repeat the_ criteria and give the location for each . - -
. group. Allow & minutes for discussion and ' minute

for a. brief report from each group. Call participants

* . ‘ . I3
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Activity:
. Time:

Description:

&

7 Purpose:
N
Setting:
Mater¥ats:

- -

/o Hethodr

: sh

. ) o . ' CoL. A B .
: . e ~ .

'*i g Concerns:* Things We Do and Don't Do °
30 m;nutes' ‘ S

v

Small group discussion- aimed at generating a list of

‘problem areas.

To identify problems Ehat are barrIers to productrve
communication.. :

One group made up - ent1rely of parents, one of teachers

and other professionals. -

?ifpxéﬁafté; felt mafkéfs o <

fThe workshop leader might begin by saying,;$We a11
: recognize that we Sometiies have ideas or do certain

things that Reep us from working together. It certain5

1y is not planned- or. deliberate -but does cause problems.‘gi

—

During this activity we will generate a list of some ’

'things that we do that may prevent parents: and educa-
‘tors from cooperating effectiVely for the. good of the

children., Please feel free to llst anything ‘that comes

to mind. We are not here to judge but rather to find s

.'uways to work ‘together for children.

' Rules:

Efi'_Divide participants into separate groups—-one of

parents, one of teachers and, if represented in
large enough’ numbers, therapists, diagnosticians,

pr1ncipals, etc. ¢

® ‘Ask parents to identify specific th1ngs they do
- that do not contribute to working with educators -
" in ‘thé most effective way possible. N
Ask educators to do the same. . - E '
Have each group choose a spokesperson who will

- write responses. on a flip chart and later present
" the 1ist to .the total group.

e Each person in the group should list at least one
. thing . -~ R

® Repeat the actIvity,iasking for things they do that
dor ntribute to cooperation between parents and
y professionals. \\ . :

Parents and teachers should talk onIy about themselves,

and make sure that the 1anguage they write down is "OK"

with the person who made, the statement.
fonl

-

7

|



LYl

Activity: - = Reporting R ' g =

Time: . 30 tﬁiﬁutés’ . g ,
; . : PR . _ . -

57Description. : Group spokespersons present probiem areas identified :
- - by, theit gr0qps.f“ oo - : ’

> — .. . M
3 . A ' .“L,

_ - \a K -

t}Q.Purpose- ’{i%:_ To share identified problem areas_g;tﬁ the other'lf

Iu

_groups.ﬂ_

Setting:: +" Total gréﬁf)'
S _ o S R

’ ﬁéteiiais: o ,Flip charts, felt markers

7ﬁéthddj ri." . Just before\this activity, spokespersons should be i ']i -
2 0t ' chosen to.report their group's concerns about things. -

. PR

B " that hinder cooperation (as well as those things -

they've identified that foster cooperation). Dispiay

papafu A S N

‘the lists that each- group. has developed and ask the

:spokespersons to provide a narrative about. their )
-group 's -discussion and the 1deas on the—list. Group

L B “members should be encouraged to clarify ideas if they
o " ;. "wish:.. This discussion could involve .sensitive areas.
T .+ The workshop leader(s) and facilitators must be aware

Do of the group's reaction and provide support to those

S }_7' who need 1it. Dgngtgforget to discuss the areas of .
Co- . T cooperation.

.

.

. Sample lists generated by parénts and teachers who 3

53 » | ; | participated in field testing this workshop are
' presented on . pages 16 and 17. 7

-, - -
* .




Activity:

Times

Description:
RO AP Lo 4

Selecting

30 minutes R

' warkshaﬁ 1éaaér'récarag concerns éammoﬁ to. groups.

PEANEN
T N [N : - L $ D
[ ‘ ! T v+

‘Purpose:

b

L

1

o identify clear areas of common concerns that can

serve- as the basis for problem solving:

Setting: Total group ' R . CE

?iiﬁvcﬁﬁft; felt marker . . :

raIsed hy the groups, have the
which of the concerns or "problem
Although the wording

Materials:
Uéing the concerns
‘total group decide
areas are common to a11 groups.

Method:

. ' : 1ist the ™ concern on the chart labeled "Common Concerns."
Ce See page 18 for a sample list of common concerns.

~
. .,

The hope is that many of the concerns will be common *
- ones. The workshop leader might ask, "Does the list
of common concerns begin to explain why barriers exist -
. between parents and educators who are trying to work
together’"’ If "communication" does not surface as an

issue; it mgg be suggested'by the workshop leader.

- RN A

workshop le
before placing something on the

should get consensus from both groups:

'common"'

list.

~C B <. [

B

¢

Hd\
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Activity:
Time:
Description:

>

- Purpose:

Setting:

‘Materiats: -

Method:

Ranking ;- ' L. o o
15 ninutéé L '

Participants select items of greatest concern to them N ‘

from the list of common concerns.

' To narrow the number oﬁ common concerns for which the,

participants Will develop action pians. cim s ‘ T

Individual :
Paper and pencils for éach pérticipant

Display the iist of common concerns. Each concern should

be ‘numbered or coded so that it can_ be identified in an *© ¢

" abbreviated form. Ask participants ‘to select their top -

five concerns and to write them down in der offgr;ority N
with their most serious concern*listed firsti—Stress-that

cerns can be addressed. Therefore, their ranking will
help pinpoint the most critical issues or concerns. (See

page 18 for a sample 1ist of Greatest Concerns. )

-



. @ .‘ -
;. 0 ‘y\\
) 7 7 . . 7,- ) O— '\
. “Activity: : Lunch )
* : . . _ . v
o Timé: ;. 45 minutes k
' The time for lunch rémains flexible so that the moring's schedule
‘can be adjusted if necessary, - Encourage the participants to mix -
L during the lunch period. The facilitators should split up too! -
: X \
R Before the fac1litators join the group _ for\lunch they w'11 need
to _tabulate the ranking of concerns and write the group's tap three '

;, 5 to fiveiggncerns on flip charts to get readx for the afte"
| | activitres.~

/ i '

13

|
{ )
L How to Determine Areas of Greatest Concern !
| ! ‘
. For eééh individual's list, assign a valie of. 5 to the concetn listed
“first, 4 to the second concern, and so on: stng\a master list -of

common_concerns, write the rank from each participant's 1list next to
the corresponding concern.  When the ranks have all\been recor(ed on

the master list, add together the numbers for each i e, The \tem
- with the~highest cumulative rank may be assumed to be\sf greategt

‘contern to the ‘group as a whole. - . o ~
' h fa

I

© Sample: - ._‘ .
1. Seeing each.other in stereotyped roles. 3,24,
é;-fiﬁé‘i}ﬁitéeibhs. 251 i 3,1,2 = ii

E4

S - - - - —

3: Need for open communication. 4 3 2;3;4 = 23

]
[
N

4. Unclear efipectations. 2,1,3,2,3; 1=

5} Need to fdefine responsibilities, ﬁ 3,1,5,2, 3

Q- | o i

15
.t
3




/ . S o I v i.'_ ' :
Ajﬁgigg v Reporting%RESUlts of Ranking R R
i5minuté§ (fiéidiiiiéﬁ : | ', S ,.

To identify the probiems the majority\of the group

identified as primary concerns.k‘.-v, S
/ﬁy Setting:- - ‘f .Iotaﬂ group ;"' S ii;» f" o ’d':-i
| MaCerials"_ . Chartulisting Greagﬁft Goncerns h 1‘ 7
‘ thod' o Describe the method used to seLect the top | concerns.-

Allow the group to discuss. the results of "the.- radkingr

‘and to come"to a consensus about the concerns’ to be

addressed ‘during the remainder of the workshop.- Lunch

! S may serve as.an incubation period at which time add1~

i

.

tional concerns may emerge.r If the!e is. a Strogg feeling - —

that. something else should be added to the 1list) do so.

, e last item on the list of Greatest Concerns (seg pdge
c((18) emerged during the lunch discussions from.the. -

on the parents' list but, because participants feit -a

strong need to work on this problem, it was' added to ‘the
- 1igt of Greatest Goncerns.r This is also a. good time to. - -

. Eonsoiidate .concerns;_to eliminate those that' duplicate;

and to rephrase some -that  now - -seem to git into one or -

more of the Greatest Concerns. - . , s
= : . S B S
o - O -, ._' L . ¢ .
. . L

.
v

12.

graup that field tested the workshop, - It was originaiiy'



R o PO - | | .
;T Activity: ... Transiffion A B l - :
Time: = ]

R ' ~ D

&
-

(15 minutes. - . - -

o Desc,rip,\tion:; : Workshop leader describes iaow to develop an e
S ST ;,action plan. ‘ L L . . :

E3ra I .

. Purpose:\L i -To dEScribe the components of an action plan S0

o : ,t : ‘problem areas. : Lo

. i .
Jat : . TN . -~

o participants can’; apply the process to selected

L I - . ) . [ R . Yy w
' _Setting:ir \ . Total group R . © - o
- - N - - - : - .
| . . . -

.- - Matérials: v  Handout of action plan components

w8

i Pethed: - > Distribute the”worksheet listing “the components of an

;;;;Li;4§;7;€;i£§eﬂ“.; .. _—action blan. Y Review the meaning. of each component- "and. S

R : R stress the importance of formulating the basic ‘content

s .. of‘a plan beforejleaving today's meeting. Give an

‘, ‘example of an action plan that éaﬁla,wafk; but be P
areful not to take over the task. ¢(The worksheet <

- s

fmaster is on page 19. The appropriate number ofy : L

';," T .! ,copies should be dnplicated before the Workshop )

'l, o Y )

t
s ‘-' ,’ i

‘l AR ef£ort ‘should be made to have at least one group

Fa ’ draw up an action p1 n to deal with each of the ‘common

':ffvﬁ -. %, .concerns:, Some groups may want to tackle-more than

ey C | ‘one., One group at the.pilot workshop . tackled them all!
oL P The Lorkshop leadér should assign locations for each
' ' ' - ' - group and ask the groups to choose a facilitator to

P - '341;\present their plan‘at thé end of an hour. - If somie
5 R N people prefer to work alone, they .should be permitted to
: S Te :"_ﬁ;'-.; dO s0: . . 3 - .
S I RS , © St
: i . ‘ ‘
. .
. 1 .
i 3
\ ' )
. , LS 3 ~
N AY J ~ \ It L &1
B f . 13 io BRI )
o ) 19 s




" Activity: o Plénniiig , .
7- . \ v ‘ . . 7 )
Time: : 60 minutes ' '
S LT ' ' ' RS !
T - Description: - Small .groups develop action plans : S B
'Puquse: ' To prepare a; detailed outline of acﬁion that will be A
ST undertaken ‘to aileviate a specific problem. _
¢ getting: . - "Small Groggs L ;o S
_ Materials: ;. . Action P an worksheets. : . e s
‘Method: - . - The facilitators %11l wander from group. to group clari=
. . fying, as needed, the process of developing an action
-, plan with specific strategies for implementation. Grodp -
. , ' , work is encouraged because it is.-hoped that the action -

plans will be taken back to the partieipants local ‘area

el T S yEAl-differenices can- be made on behalf-of. exceptional“—-wem__-,

- .~ .~children,
o .
LT #
4 o N
- I
I \7 * ,
i _ “ . -
: N :
‘\'c"’ .
i i ; :
* -
. c § :
. : - «< '
§ . P
: : 3 o .
: < = -
R |
!
-
-~
: \
ro ‘ ’
[N -’ o v‘l ‘-
: 2N :
..
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. Activity o Final Reporting and Summary . | o ’ :'i';
Time. v .:;: 30 minutes o - 0 | -
Descriptioni ﬂﬂéroupwrepresentatipes present actlon plans.

.~ Purpose: . _ To share each action plan with the total ‘group.

. Lo : L D

. .getting: o Total growp_ .. . . ' :'_ L .
-,;ﬁaterials? ' Flip charts.and felt markers (to be avaiiabie”torthe'

Method: - A\\ Representatives chosen by each group should present,
o a statgment of the problem to be solved and a descrip:
tion of the activities in the action.plan: -Within each

1

. , -action plan should be a method for deciding whether or
S S not the problem was sufficiently addressed’ and if not,
“."."'A’ T ".""“-"7"“'*”7"_“ B what further StepS Should be taken. Co /(q o T v .
©a
. f; e For example, if. the problem was that the educator did
' > .. mot adequately explain’ educational terminology used:in -~

4

a child’ E IEP and the parents, were .confused by’ the

: jargon, a way‘of evaluating- whether the action plan -
sufficiently ‘solved ‘the problem is to develop an anony-
Surtic.
e 'mous_survey for parents to reflect, on the clarity of
i ot ) the IEP«—*ﬁépending on the results of thn survey, the

;o _ - the same.-, . -
After ‘the groups have presented their action plans, /7{
‘the workshop leader should try to sum up-the day's =
- dactivities, emphasizing the _progress that has been
;f" - “,f made; the importance of follow-up,, and the need for
continued effart. Have the participants fill out

ation formsis on pages 22 and 23'

. - R
! .o . - 1y . R




PARENT AND TEACHER CON(:Eist B >
Pgrent Concerns o
‘_ . Having a preconception that teachers are experts and that parents
_are inferior. )
[ . g . f
e Need for Hore information. . e T
. Réiiiéfiﬁéé to E&I&éiﬁ’iEiéE’ii&é; o | SR g
E ‘e Feelings of’1gnorance about hidw the system works. L
- oo . e . N
e Feeling defensive. R i N S L .
| " ' e Feellrg nervous. . s S
\ . Réijiiﬁg on:the 'profeséionai---to--gfve"important details about the 'ch’iid; '
-7 Not expressing feelings out ofifear of being misinterpreted or being
'; seen as threatening to ‘the teacher: - ¥
‘ ; Afraid to interfere with teacher—studént relationship.‘
- o : RN ) L
A ° ReluctHHCe to critigize teacher in ¢hild's presence for fear of in=-
a B fluencing the child's opinion of the teacher. - '
R @ Failure to follow through. . - :‘, ‘ B
. . tackfof dissemination.df’informationfg - ,
F  Teacher Concerns ' . . o T 3
o4 B N o o . : B ;
O o Fear of dealing with noncaring or ﬁaﬁuﬁaérstéﬁaiﬁg parents.
. Fé;;_affg’g@@gaﬁﬁﬁjmtt;xg affdcts how we deal with parents; fie:;
making promises, saying what we feel, : ‘
: s Feeling intimidated by too many professionals at TEP feetings..
® Feeling that sometimes we can't be honest.
: . ,
o Schéaﬁiing,IimitaEioﬁs ca&seréeftain omissions in program, .
e Forgetting to communicate, record, and"pro'viae feedback. .
R ,
° Frustration that some th1ngs don' t get done because of a 1ack of time
or organization.

5
‘@

'Required paperwork forces communication with parents to take a back

A

geat, - .@-r . ) '

™)
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e SO L T
o Becauée of_the system;_the 1EP meeting is "almost after- the fact.,

’ P
.
' :
; ’ v - .
AR i . “
I } ," R TR R C e .
Teacher Concerns (continyed) B S o :

i Use of Jargon (don t like t;o) g ' e ‘ .
. Lack of finésée* distress when things don 't sound right. '
‘e Hnderrating of par"’i abilitiesl el D

A" ' PO

® Forgetting_that the child goes home to the parents——he or she does
ot "belong to the teacher. - : . » ,

° Feelings of sympathy for parents espécially whén. -
‘. a.’beé than. one child is handicapped
' bs Child is identified late 2 .

eaching, 80 WE*tend to kEEp our distance._ o .

,‘: 3

Not knowing where parents are at" eoncerning;their abilityrtog‘:

understand what we says.. ., ¢- - .
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Fear ‘that parents think their child isn t. doing well because of our

Tendency to pass the child along ‘rather than disappoint parents.;' .

S eva
"
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S R comon AND GREKTEST CONCERNS I
T ;": . Lo v R '

; Comon Coacems o o
. 1: éeeing each othex in stereotyped folea’ :, SR
T 24 Time’ 1imtcat:ions. S I S 3 b A
P Need fdr open connnun:l:cation. ARSI . -
i b Uﬁjcleér e;’:p'ec::ationeq I
., 5. Need E”o defiqe feéﬁbﬁéibilities and capaSilities of each.
6. Tenaeﬁcy"t‘o underesti:t_na:e each o‘ther~; -
‘) 7. Use of ‘jargon. - DR : .- '
8. Transporation and distance. A ) .
£ '7 o ~9. Fear of b]:ame. o '. L
R (3 Fe’ar of offending the Uther. R
,‘4" s . g l —Q "‘ | | l) ..
T R '
e o B 3 i Y e :
N 'l . . Y '.ﬂ. P - ! s : ‘ 5
a\' 2 Greatest Concems : ,
e .
i;‘ ' 'I‘he need for open communication. - g .

S - Yo

e Need. to define -resp&)sibilities.

i Seeing ead?otilger in sterebtyped roles. F
oo . Lack of disséminati‘gn\ of; infomat:ion. , - "

. S ,.: . N : . : . . ‘ .

T T N " K ;; ‘ A

At . b P .

: C_ L ey, ;
: ’ 4 . P -

- R ‘8 :

. AN .

- , ; ’ J
‘ o * N A

! . .:" ) ' A‘i ’ . . 2 v .

Q@ el s . s .
EMC " _ ° .18 i '

Aruitoxt provided by Eic:

f
-

€



- |ACTION PLAN DEVELOPMENT . . =
Begii- with tbe resylt you would most like to accompiish What%will 'our
first step be? " When and who will take it’ What ‘cap you foresee as

will you turﬁ fér advice and assistance* i )
Aet—ioa—Steps.—Whathas L S S S
: to be done? _ " . Who will do -it? _ ‘How*' -and when? °
Y i - ’ R " \
. ' i ~
1 ,
. .. ; .
) : |
. T '
‘\' .
2. ~ '
3. o A ,
. ’
, L ‘
43 ? . :
R :
: & .
o - ‘; .
-5s -
J 2
;\’, : N
- “ |
L 6-. ’ . - s
=T ' v N
_ N 4
d — -
N : t - i
Can you foresee ‘a realistic target date for reaching this -goal?
(Use additiqnai sﬁéets if necessary ), EF L s L
S 9 . i
. v \—.’\‘ .. -
! R v Y 07 . B
" . <3, ’




\'\\ ] A :
y : _ f S
ACTION PLAN EWBATIQN
}' L SR  __~~7—‘_;‘ SR
| The problem to be addressed in this action plamds: __ - 7. .
o S T »j c S -v.f.gﬁ
e o o I E ;: . e
v Here are some possible ways to eGéioatévtﬁé action plan's SudcesS° Co o
s ° urvey persons affected by and/or involved with the action plan. :
: : _ Interview persons affected by andlor involved with the. action plan.
e Solicit letters from those 7fféctéd by t E action plan. I
SR o . ~ v o : -
* Ubserve persons affected by the action plan. LN -
: . ’ ‘ .-;‘" 3 A\ B
@  Keep Eééafas of cﬁanges resulting from the action plan. : \ :
f'gﬁﬁ Meet as a group to discuss expected and unexpected results of the
. action plan. : L .
' Evaluation Strategy(ies) Person(s) Responsible : Complet.ion DateLZ
. . e - B »
' . . ,. - . ;v “ . s - : 9(7"
iy Lo L SR %
- # , o ‘
° VA - __,??
L , . * "
p
o 7 : 3 %
6. 0

20




WHERE CAN-YOU TURN FOR ADVICE AND ASSISTANCE?'

R Gonsi&er other people and organizations that _may’ ‘be sympathetic or :

supportive of yoogiggt§onjidea._ List these resources. ‘How can they-
strengthen your efforts?rl : :

rs

S ol st Yo ‘,‘.'

Rasuureas” - “~ . How Can They Help? -

3.




® . . POST-WORKSHOP OPINION SURVEY
_,Piease take a few minutes to give us your opinion about the workshop
~"Your comments Wiii,h§19,99 gghefgey%s}gns :so that parents ‘and teachers
.get the most out of future workshops of thié kind::
1 Why did you come to this ;;tkshop7
2. Did you get what you expected from it? - '
35 What”@ouid you. have iiked to include in this workshop that was not i
covered9 : :
4. Was there any activity that you think Should not have been included?
5. What was the most useful part of the day for you?
. _, . ‘_ . . ) ) Jl. . 3 . 3 . ' : ~
° . . B : ° 7 ) ﬁ i
6. Did any of the subJects make you feei uncomfortabie° If so, please-
1ist them. e . - : . . .
9 H
7: Did any of the activities feel incomplete? ’
. 8. Do you believe this kind of exchange helps to build good relationships )
between parents and teachers? . : . L
S . ,”" B
. |

9. Will you do anything new or differently as a result of this workshop?

*

5

R

!



\
2

6

10.

) 11;.

for two successive days? ‘ X

-

12. Do yjou think others would be willing to do so? i
Any othep comments? "
Are youa ~ __ Parent  __ Teacher
T : ,
‘Please do not Ssign your name. - ' 6
. ° Thank you.
% . . o
F T .
) <
N
+ 23 ~3
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